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School Bi Cinealta Policy to Prevent and Address
Bullying Behaviour

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of S.N. Lainn Cille / Lankill N.S. has adopted the following policy to
prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child
as set out in the United Nations Convention on the Rights of the Child. We all, as a school community,
have a responsibility to work together to prevent and address bullying behaviour and to deal with the
negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that
the wellbeing of our students is at the forefront of everything that we do. We recognise the negative
impact that bullying behaviour can have on the lives of our students, and we are fully committed to
preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such
steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine
grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and
membership of the Traveller community.

“We confirm that we will take all steps that are reasonably practicable to prevent all bullying or
harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every person is
created in God's image and likeness and has inherent dignity as a child of God. This is the basis for
ensuring that everybody in our school is treated with respect and care, in accordance with the Catholic
Schedule. As a Catholic school, we are committed to respecting the dignity of every individual. No
human person is to be devalued and everybody has a part to play in the school community, regardless
of difference.”

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline that
causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is
repeated over time and involves an imbalance of power in relationships between two people or groups
of people in society. The detailed definition is provided in Chapter 2 of the Bi Cineélta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour
that is not bullying behaviour are provided for within the school’s Code of Behaviour.
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Section A: Development/review of our Bi Cinealta policy to prevent and
address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation

School Staff May 2025 Staff Meeting

Student Council
Students June 2025 SPHE Lessons
Questionnaires

Parents May 2025 Questionnaire

Board of Management June 2025 Board meeting

Wider school community
as appropriate, for June 2025 Questionnaire
example, bus drivers

Date policy was approved: 18" June 2025

Date policy was last reviewed: First Edition

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic
bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment as
appropriate (see Chapter 5 of the Bi Cinedlta procedures):

School-wide approach

¢ A school-wide approach to the fostering of respect for all members of the school
community.

e The promotion of the value of diversity to address issues of prejudice and stereotyping and
highlight the unacceptability of bullying behaviour.

e The fostering and enhancing of the self-esteem of all our pupils through both curricular and
extracurricular activities. Pupils will be provided with opportunities to develop a positive
sense of self-worth through formal and informal interactions.

¢  Whole staff professional development on bullying to ensure that all staff develops an
awareness of what bullying is, how it impacts on pupils’ lives and the need to respond to it-
prevention and intervention.

¢ An annual audit of professional development needs with a view to assessing staff
requirements through internal staff knowledge/expertise and external sources

e Professional development with specific focus on the training of the relevant teacher(s)

e School wide awareness raising and training on all aspects of bullying, to include pupils,
parent(s)/guardian(s) and the wider school community.
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Supervision and monitoring of classrooms, corridors, school grounds, school tours and
extra- curricular activities. Non-teaching and ancillary staff will be encouraged to be vigilant
and report issues to relevant teachers. Supervision will also apply to monitoring student use
of communication technology within the school.
Involvement of the student council in contributing to a safe school environment e.g. Buddy
system, mentoring, Lunchtime Pals and other student support activities that can help to
support pupils and encourage a culture of peer respect and support.
Development and promotion of an Anti-Bullying / Bi Cinealta code for the school-to be
included in student journals and displayed publicly in classrooms and in common areas of
the school.
The school’s Bi Cinealta policy is discussed with pupils and all parent(s)/guardian(s)s are
given a copy of the Code of Behaviour upon enrolment. Policies are available on the school
website wwwe.lankillns.ie.
The implementation of regular (e.g. per year) whole school awareness measures e.g. a
dedicated notice board in the school and classrooms on the promotion of friendship, and
bullying prevention.
Encourage a culture of telling, with particular emphasis on the importance of bystanders. In
that way pupils will gain confidence in ‘telling’. This confidence factor is of vital importance.
It should be made clear to all pupils that when they report incidents of bullying they are not
considered to be telling tales but are behaving responsibly.
Ensuring that pupils know who to tell and how to tell, e.g.:

o Direct approach to teacher at an appropriate time, for example after class.
Hand note up with homework.
Make a phone call to the school or to a trusted teacher in the school.
Anti-bully or Worry box?
Get a parent(s)/guardian(s) or friend to tell on your behalf.
Administer a confidential questionnaire once a term to all pupils.
Ensure bystanders understand the importance of telling if they witness or
know that bullying is taking place.
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Identify clear protocols to encourage parent(s)/guardian(s) to approach the school if they
suspect that their child is being bullied. The protocol should be developed in consultation
with parents.

The development of an Acceptable Use Policy in the school to include the necessary steps
to ensure that the access to technology within the school is strictly monitored, as is the
pupils’ use of mobile phones.

Implementation of curricula
The full implementation of the SPHE curriculum and the RSE and Stay Safe Programmes.
Continuous Professional Development for staff in delivering these programmes.
School wide delivery of lessons on bullying from evidence-based programmes, e.g. Stay
Safe Programme, The Walk Tall Programme.
Delivery of the Garda SPHE Programmes. These lessons, delivered by Community Gardai,
cover issues around personal safety and cyber-bullying.
The school will specifically consider the additional needs of SEN pupils with regard to
programme implementation and the development of skills and strategies to enable all pupils
to respond appropriately.
The school will implement the advice in “Sexual Orientation advice for schools” (RSE
Primary, see booklet).



http://www.lankillns.ie/
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The school has the following supervision and monitoring policies in place to prevent and address
bullying behaviour (see Chapter 5 of the Bi Cinedlta procedures):

Code of Behaviour

Child Safeguarding Policy

Supervision of pupils

Acceptable Use policy

Attendance

Lankill NS Policy on Intimate Care

Lankill NS Policy on External Agencies Persons Delivering Curriculum
Lankill NS Mobile Phone & Electronic Device Policy

Lankill NS One to One Teaching Policy

Lankill NS RSE Policy

Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

Ciaran Hynes, Triona O'Malley, Jennifer McNeill & Ciara Bourke

When bullying behaviour occurs, the school will:

>

>

>

ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

take action in a timely manner

inform parents of those involved
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The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows (see
Chapter 6 of the Bi Cineédlta procedures):

The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour
and to restore, as far as is practicable, the relationships of the parties involved.

The guide at Appendix C may be helpful for schools to use to address bullying behaviour.

6.1. |dentifying if bullying behaviour has occurred

When identifying if bullying behaviour has occurred the teacher should consider the following:
what, where, when and why?

If a group of students is involved, each student should be engaged with individually at first.
Thereafter, all students involved should be met as a group.

At the group meeting, each student should be asked for their account of what happened to ensure
that everyone in the group is clear about each other’s views. Each student should be supported, as
appropriate, following the group meeting. It may also be helpful to ask the students involved to
write down their account of the incident.

The definition of bullying provided in Chapter 2 sets out clear criteria to help schools to identify
bullying behaviour. The questions included in Appendix C can further assist schools in this regard.

Incidents can occur where behaviour is unacceptable and hurtful but the behaviour is not bullying
behaviour. Strategies that deal with inappropriate behaviour are provided for within the school’s
Code of Behaviour.

6.2 Where bullying behaviour has occurred

School staff should know what to do when bullying behaviour is reported to them or when they
witness bullying behaviour. The school’s Bi Cinedlta policy to prevent and address bullying
behaviour and the student friendly policy should clearly explain what actions will be taken when
bullying behaviour is reported. (See Chapter 4).

A school is not expected to deal with bullying behaviour that occurs when students are not under
the care or responsibility of the school. However, where this bullying behaviour has an impact in
school, schools are required to support the students involved. Where the bullying behaviour
continues in school, schools should deal with it in accordance with their Bi Cineélta policy.

Where the student displaying the bullying behaviour is not a student in the school, but the student
who is experiencing the bullying behaviour is a student in the school, the school should support
the student who is experiencing the bullying behaviour as appropriate and engage with them and
their parents to determine what steps can be taken.

It is important for school staff to be fair and consistent in their approach to address bullying
behaviour. Both the student who is experiencing bullying behaviour and the student who is
displaying bullying behaviour need support. It is important that the student who is experiencing
bullying behaviour is engaged with without delay so that they feel listened to, supported and
reassured. School staff should identify the supports needed for the student who is displaying
bullying behaviour to better manage relational difficulties and ensure that their needs are met.

A student’s agency or sense of power can be decreased when they experience or witness bullying
behaviour. When a student tells an adult that they feel that they are experiencing bullying
behaviour they may feel that they are taking back some control over what is happening to them. It
is very important that a student’s agency is not decreased further by adults deciding what will
happen next without listening to the student and involving them in deciding on the actions that
will be taken.

The following principles must be adhered to when addressing bullying behaviour:

>ensure that the student experiencing bullying behaviour feels listened to and reassured
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>seek to ensure the privacy of those involved
>conduct all conversations with sensitivity
>consider the age and ability of those involved

>listen to the views of the student who is experiencing the bullying behaviour as to how best to
address the situation

>take action in a timely manner
>inform parents of those involved*

*Parents are an integral part of the school community and play an important role, in partnership
with schools, in addressing bullying behaviour. Where bullying behaviour has occurred, the parents
of the parties involved must be contacted at an early stage to inform them of the matter and to
consult with them on the actions to be taken to address the behaviour as outlined in the school’s
Bi Cinedlta policy. In circumstances where student expresses concern about their parents being
informed, the school should develop an appropriate plan to support the student and for how their
parents will be informed. Schools should consider communication barriers that may exist when
communicating with parents, for example, literacy, digital literacy or language barriers.

Given the complexity of bullying behaviour, it is generally acknowledged that that no one approach
works in all situations. International and national research also continues to evolve in this area and
the effectiveness of particular approaches continues to be reviewed. Each school must therefore
decide on an approach that is best suited to its own circumstances.

Approaches such as restorative practice and mediation should only be used to address bullying
behaviour when the teachers involved have been trained in how to engage in these methods and
the students involved have agreed to their use. To ensure clarity among the school community
about how instances of bullying behaviour will be dealt with, the approaches that will be used by
the school must be specified in the school’s Bi Cineélta policy. Section 6.7 outlines the supports
that are available and the Resources Guide which accompanies these procedures may be of
assistance.

6.3 Requests to take no action

A student reporting bullying behaviour may ask that a member of staff does nothing about the
behaviour other than “look out” for them. The student may not want to be identified as having told
someone about the bullying behaviour. They may feel that telling someone might make things
more difficult for them. Where this occurs, it is important that the member of staff shows empathy
to the student, deals with the matter sensitively and speaks with the student to work out together
what steps can be taken to address the matter and how their parents will be informed of the
situation. It is important that the student who has experienced bullying behaviour feels safe.

Parents may also make schools aware of bullying behaviour that has occurred and specifically
request that the school take no action. Parents should put this request in writing to the school or
be facilitated to do so where there are literacy, digital literacy or language barriers. However, while
acknowledging the parent’s request, schools may decide that, based on the circumstances, it is
appropriate to address the bullying behaviour.

6.4 Determining if bullying behaviour has ceased

The teacher must engage with the students and parents involved no more than 20 school days
after the initial discussion to review progress following the initial intervention. Important factors to
consider as part of the review are the nature of the bullying behaviour, the effectiveness of the
strategies used to address the bullying behaviour and the relationship between the students
involved.

Even though the bullying behaviour may have ceased, ongoing supervision and support may be
required for both the student who has experienced the bullying behaviour as well as the student
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who has displayed the behaviour. It can take time for relationships to settle and for supports to
take effect. In some cases, relationships may never be restored to how they were before the
bullying behaviour occurred.

If the bullying behaviour has not ceased, the teacher should review the strategies used in
consultation with the students and parents and agree to meet again over an agreed timeframe
until the bullying behaviour has ceased.

Where it becomes clear that the student who is displaying the bullying behaviour is continuing to
display the behaviour, then the school should consider using the strategies to deal with
inappropriate behaviour as provided for within the school’s Code of Behaviour. If disciplinary
sanctions are considered, this is a matter between the relevant student, their parents and the
school.

6.5 Recording bullying behaviour

All incidents of bullying behaviour should be recorded. The record should document the form
(Section 2.5) and type (See Section 2.7) of bullying behaviour, if known, where and when it took
place and the date of the initial engagement with the students and their parents.

The record should include the views of the students and their parents regarding the actions to be
taken to address the bullying behaviour. It should document the review with students and their
parents to determine if the bullying behaviour has ceased and the views of students and their
parents in relation to this. It is important to document the date of each of these engagements and
the date that it has been determined that the bullying behaviour has ceased. Any engagement with
external services/supports should also be noted.

These records should be retained in accordance with the school’s record keeping policy and in line
with data protection regulations.

Where a Student Support File exists for a student, schools are encouraged to place a copy of the
record on the student’s support file. This will assist the school’s student support team, where they
exist, in providing a consistent and holistic response to support the wellbeing of the students
involved. Where a Student Support Plan exists, the plan should be updated to incorporate
response strategies and associated supports.

6.6 Complaint process

If a parent is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures, they should be referred to the school’'s complaints procedure.

Additional Information relating to schools’ complaint procedures are available at the following link:
Complaint Procedures for Schools.

In the event that a student and/or parent is dissatisfied with how a complaint has been handled, a
student and/or parent may make a complaint to the Ombudsman for Children if they believe that
the school’s actions have had a negative effect on the student.

The Office of the Ombudsman for Children can be contacted at ococomplaint@oco.ie.
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The school will use the following approaches to support those who experience, witness and display
bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

Supporting Students Who Experience Bullying Behaviour

e Ensuring the Student is Heard and Reassured: Listening to and comforting students who
have experienced bullying, ensuring their concerns are acknowledged and addressed
promptly.

¢ Providing a Safe Environment: Efforts are made to maintain the privacy of affected
students, conducting sensitive conversations in secure settings to promote their comfort
and trust.

e Engaging Parents: Inform the parents of involved students early in the process, fostering a
collaborative approach to address the situation effectively.

o Offering Counselling and Support Services: Access to counselling and additional support
services will be provided, if required, to help students cope with and overcome the effects
of bullying.

Supporting Students Who Witness Bullying Behaviour

e Encouraging Reporting: We will cultivate an environment where students feel safe to
report bullying incidents they witness, reinforcing the importance of standing against such
behaviour.

o Educating on Intervention Strategies: Students are taught appropriate ways to intervene or
seek help when they observe bullying, empowering them to act responsibly and support
their peers.

¢ Providing Emotional Support: Witnesses of bullying may also experience distress;
therefore, we will offer necessary support to address any emotional impacts, if required.

e Supporting Students Who Display Bullying Behaviour.

¢ Addressing the Behaviour: We will take timely action to address bullying behaviour,
ensuring that the student understands the impact of their actions.

¢ Engaging with the Student and Their Parents: Open discussions with the student and their
parents are conducted to understand underlying issues and to collaboratively develop
strategies for positive behavioural change.

¢ Implementing Behavioural Interventions: Tailored interventions, such as counselling or
behavioural support plans, will be employed to guide students toward more positive
interactions.

Further Supports are available to help prevent and address bullying behaviour.
These include the following:

National Educational Psychological Service (NEPS)

The National Educational Psychological Service (NEPS) of the Department of Education
provides a comprehensive, school based psychological service to all primary and post primary
schools to support the wellbeing, academic, social and emotional development of all students.
The NEPS model of service is a consultative, capacity building model, in which there is a balance
between casework and support and development work.

The psychological services which NEPS provides for students are differentiated in terms of
whether the service involves the psychologist’s direct involvement with the student, known as
Direct Casework, or involves the psychologist working through teachers or teachers/parents to
provide a psychological service for a student, known as Indirect Casework. NEPS staff can
support schools with issues around bullying through this direct or indirect case work service.

In relation to bullying, NEPS psychologists often advise schools on best practice to prevent and
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address bullying when issues arise in schools and/or provide training in preventative initiatives,
such as developing social and emotion skills, social skills, executive function skills, promoting
resilience and skills in relationship repair between peers as appropriate.

More information on the supports provided by NEPS is included in the Resources Guide which
accompanies t the Bi Cinealta procedures.

Oide
Oide is the Department of Education’s support service for schools, and it supports

professional learning for primary and post-primary school leaders and teachers in recognised
schools and centres for education.

Oide fosters a culture of continuing professional learning among school leaders and teachers
encouraging lifelong learning, reflective and enquiry-based practices. The work of Oide
contributes to school improvement by providing high quality professional learning experiences,
supports and resources relating to curricular developments, broader educational goals and
national priorities, such as wellbeing which includes preventing and addressing bullying.

Oide provides continuing professional learning support to schools to support implementation of
these procedures. More information on the supports provided by Oide is included in the
Resources Guide which accompanies the Bi Cinedlta procedures.

Webwise
Webwise is the online safety initiative of the Department of Education and is co-funded

By the European Commission. Webwise promotes safer, better internet use through awareness
raising and education initiatives targeting teachers, students and parents. Webwise develops
and disseminates resources that help teachers integrate digital citizenship and online safety into
teaching and learning in their schools. Webwise also provides information, advice, and tools to
parents to support their engagement in their children’s online lives. With the help of the
Webwise Youth Advisory Panel, Webwise develops youth-oriented awareness raising resources
and training programmes that promote digital citizenship and address topics such as online
wellbeing and cyberbullying.

More information on the supports provided by Webwise is included in the Resources Guide
which accompanies the Bi Cinedlta procedures.

National Parents Council

The NPC works to ensure that all parents are supported and empowered to become
effective partners in their children’s education. NPC seeks to achieve true partnership and
deliver better outcomes for all students.

The NPC delivers online and in-person courses to support parents of both primary and
Post-primary students to prevent and address bullying behaviour.

Details on these programmes are included in the Resources Guide which accompanies the Bi
Cinealta procedures.

Dublin City University (DCU) Anti-Bullying Centre

The DCU Antibullying Centre is a university designated research centre located in DCU’s
Institute of Education. The centre is known globally for its research in bullying and online
safety. The Antibullying Centre offers a range of modules as part of its FUSE programme
for the entire school community that can be used to help to promote a positive school
culture and assist in preventing and addressing bullying behaviours. Details on these
programmes are included in the Resources Guide which accompanies the Bi Cineélta
procedures.




Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools

Tusla

Schools should contact Tusla directly for advice in cases where it is considered that bullying
behaviour is a child protection concern. See section 2.4 for guidance on when bullying
behaviour becomes a child protection concern.

Contact details for Tusla are included in the Resources Guide which accompanies the Bi
Cinealta procedures.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it
took place, and the date of the engagement with students and parents. The actions and supports
agreed to address bullying behaviour will be documented. If the bullying behaviour is a child
protection concern the matter will be addressed without delay in accordance with Child Protection
Procedures for Primary and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management meeting.
This update will include the number of incidents of bullying behaviour that have been reported
since the last meeting, the number of ongoing incidents and the total number of incidents since the
beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will
also provide a verbal update which will include where relevant, information relating to trends and
patterns identified, strategies used to address the bullying behaviour and any wider strategies to
prevent and address bullying behaviour where relevant. This update does not contain personal or
identifying information. See Chapter 7 of the Bi Cinedlta procedures.

This policy is available to our school community on the school’s website and in hard copy on request.
A student friendly version of this policy is displayed in the school and is also available on our
website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community,
each calendar year or as soon as practicable after there has been a material change in any matter to
which this policy refers.
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Signed: Date:

(Chairperson of board of management)

Signed: Date:

(Principal)
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